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REMOVE ALL ITALICIZED TEXT INSTRUCTIONS BEFORE SUBMITTING YOUR FINAL PERFORMANCE REPORT. 
NADPRP PROJECT ID: 
FAIN: 
PROJECT TITLE:   
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AWARD AMOUNT: $
PERFORMANCE PERIOD: 
RECIPIENT PROGRAM CONTACT: 
RECIPIENT ADMINISTRATIVE CONTACT:  
APHIS VS PROGRAM MANAGER:

Project Summary: 
This should be a short overall project description of NO MORE THAN 350 WORDS that APHIS will use in public reports to Congress, stakeholders, and others. It should describe the purpose of the project, activities performed, deliverables, and intended beneficiaries.  Please write this summary in past tense, to show the completion of activities.
Work Plan Objectives: This information remains the same for the life of the project. 
List the Project Objectives from the Work Plan. This information remains the same for the life of the project unless the project is amended. All activities (completed or planned) described in the performance report must align with one or more of these objectives.
Objective 1:
Objective 2:
Add Objectives as needed
All Major Project Accomplishments, By Objective 
· [bookmark: _Hlk100514227]This should describe the MAJOR activities, events, or deliverables completed in the project to date, including the date completed and a description of what was completed. 
· For all major accomplishments describe tangible products that were produced (e.g., reports, presentations, SOPs, websites, articles, training materials), dates of events, who participated, quantitative information (e.g., number of trainings or exercises, the number of people participating in an exercise). Describe collaborations that added to success of the activity.
Objective 1:
Objective 2:
· Add Objectives as needed
Lessons Learned during this project
NADPRP wants to promote a community of problem-solvers and get the most value from what was learned on your project.  Sometimes understanding what went wrong helps others avoid the same mistakes.  NADPRP doesn’t have a penalty for trying an innovative idea and finding that it is not feasible.  Briefly describe any challenges that impacted the project. How did you overcome them or what were the alternative solutions? If you were to do this project again, what would you have done differently?  NADPRP also hopes that you and other cooperators can build on your learning in future projects. 
Success Stories 
[bookmark: _Hlk100514355]Briefly describe any unique events, outcomes, successes, or evidence of positive change related to the project that provides a narrative of a project success.  Success stories and lessons learned are helpful for the Final Performance Report to illustrate to outside audiences the value of your project.
Next Steps/Future Activities Related to This Project 
Describe planned or proposed future activities that will or could be conducted to build on this project’s successes and lessons learned.  If applicable, describe how additional NADPRP funding could be used to further advance this project’s goals or what additional goals could be achieved with further NADPRP support.   
Overall impact and value of the project’s accomplishments
Provide a paragraph that describes the overall impact and value of the project’s accomplishments.
Metrics of Products/Accomplishments of this Project 
· Reference the Work Plan “How Will Project Deliverables and Outcomes Be Shared?” 
· Did this project train staff?  When and how many?
· Did this project educate the public?  When and how many people were influenced?
· Is project material available to others? How can someone access project materials publicly? Please provide links or other information. If materials not available to the public, are you willing to share with appropriate peers (i.e.. Other SAHOS) if requested?
· Did this project produce a peer-reviewed publication?  Share citation if possible or enough information for NADPRP team to find it after publication.  
· Any additional deliverables?  List any reports, plans, handouts, presentations, articles, websites, photographs, procedures, or other products that will be shared with USDA.
These materials should be uploaded to ezFedGrants or they may be emailed to vs.nadprp@usda.gov. If the materials are available on a public website, then simply provide the website link. Reminder: EzFed Grants requires all documents to be submitted as PDF files.
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