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VS NATIONAL TRAINING AND EXERCISE PROGRAM

P, AVAILABLE VS NTEP EXERCISE MATERIALS

STANDALONE EXERCISES

Requesting an Incident Management Team (IMT) and
Transfer of Command Workshop

Foreign Animal Disease Diagnostician (FADD) Drills
FADD Livestock Market Shadowing Activity Seminar
Emergency Management Response System (EMRS) Drills
Backyard Poultry Depopulation Drill
Poultry Foam Depopulation Drill
Heartwater Tabletop Exercise
Incident Action Plan Drill
Killer Strain Zoonotic HPAI Tabletop Exercise

Case Manager and Site Manager Response Skills Drill

State-VS Incident Command and Resource Management
Foot and Mouth Disease (FMD) Tabletop Exercise

Agriculture Resource Management and Response
(ARMAR) FMD Tabletop Exercise

Exercise Support Materials

APHIS VS Homeland Security Exercise and Evaluation
Program (HSEEP) Guidance

VS NTEP After-Action Report/Improvement Plan (AAR/IP)

Template

SEQUENTIAL EXERCISES

*Sequential exercises are designed to be conducted in the order listed.*

Complexity Analysis Exercises

Complexity Analysis and Future Planning Workshop and
Game

State-based Movement Standstill Planning Exercises

Animal Movement Standstill Workshop and Tabletop
Exercise

Secure Food Supply Permitting Exercises

Animal Movement Permitting System Development
Activity Workshop

Secure Pork, Beef, or Milk Supply Tabletop Exercise

Vaccination Exercises

Executive-Level FMD Vaccination Use Workshop
FMD Vaccine Request Drill

FMD Vaccine Distribution and Administration Plan
Development Workshop and Tabletop Exercise

Vaccinate Management Plan Game
Cold Chain Management Tabletop Exercise
Vaccination Team and Data Management Workshop

Vaccination IMT and Logistics Drills

EFMD in a Livestock Market

FMD in a Livestock Market Plan Development Workshop
and Tabletop Exercise

Unified Command

Unified Command Workshop and Tabletop Exercise

New World Screwworm Exercises

New World Screwworm Response Workshop

New World Screwworm Response Tabletop Exercise
(coming soon)

African Swine Fever Planning Exercises

African Swine Fever State Plan Development Workshop
African Swine Fever — “Spring Fever” Tabletop Exercise

African Swine Fever Packer/Renderer Plan Development
Workshop and Tabletop Exercise

Harvest Facility Plan Development Exercises

Beef Harvest Facility FMD Plan Development Workshop
Beef Harvest Facility FMD Tabletop Exercise

Available Webinars

To request the above materials, please contact Mr. Bryan Deimeke, bdeimeke@ses-corp.com

VS NTEP Co-Lead
Dr. Heather Hirst
Veterinary Medical Officer
USDA APHIS Veterinary Services
Heather.Hirst@usda.gov

VS NTEP Co-Lead
Dr. Lindsey Holmstrom
Acting Director, NPIC
USDA APHIS Veterinary Services
Lindsey.K.Holmstrom@usda.gov

The VS NTEP supports a national alliance for protecting U.S. animal agriculture by developing
and maintaining competent and highly-trained responders.
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